
In “Future Trends in State Courts-2009,” published by the National
Center for State Courts (NCSC), Richard Van Duizend examines the
fundamental component of strategic planning in the world of court
management throughout the United States. In his article, “Why Not
Now?—Strategic Planning by Courts in Challenging Financial Times,”
Van Duizend begins by defining strategic planning as “a systematic,
interactive process for thinking through and creating an organization’s
best possible future.” He adds that it is imperative to have “eyes to the
future” when considering tight budgets and difficult times.

He cites four examples that epitomize what court agencies throughout
the United States should be doing in order to preserve and maintain.
Among the Commonwealth of the Northern Mariana, the Minnesota Judicial
Council, and the Richmond, Virginia, Juvenile and Domestic Relations District Court, sits the Alabama
Administrative Office of Courts as an exemplary planner. Van Duizend writes:

“The Alabama Administrative Office of Courts undertook strategic planning after an extensive
reorganization and in anticipation of significant budget cuts due to the worsening fiscal conditions of the
state’s economy. It sought to achieve ongoing excellence and define specific long-range organizational
goals. During a series of facilitated workshops, the leadership of the office and each of its divisions
formulated:

* a bold vision;

* a set of strategies that focused on what could be done to operate more efficiently, maintain
and when possible enhance existing services without increased resources, and identify
nontraditional sources of revenue; and

* a detailed action plan for implementing those strategies.

Within six months of formulating its plan, the Alabama AOC staff had already taken action in almost all
areas, with several of the initial steps identified already complete, many close to completion, and almost
all the others in progress.”

Van Duizend also provides a chart illustrating the AOC’s plan for implementation (see page two). The
chart shows the thoughtfulness and preparation that the AOC has created in dealing with the current
economic climate. Marty Ramsay, Deputy Director, AOC, explained that all Divisions in the AOC
enjoyed working together in order to develop this innovative plan. Ramsay further explained that
“[working together] enabled us (all AOC Divisions) to be more cohesive as an agency so we could better
serve the courts of Alabama.”

Essentially, the unified work of the AOC is intended to help and strategize for Alabama’s progressive
Unified Judicial System. Unification is undoubtedly the theme and something that has garnished
national attention, clearly a model to follow.
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A National Leader in Strategic Planning
By Robert Rygiel, Court Services & IT

CONTINUED ON PAGE TWO

NCSC in Williamsburg, VA
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Efficient
Administration

Establish uniform
policies and procedures

Strengthen hiring and
training practices

Data based allocation of
resources

Audit existing data to
ensure quality and
meaningfulness

Innovative
Management

Identify alternative
funding sources

Enhance technology to
lower costs

Improve communication
through technology

Increase management
flexibility

Education

Require continuing
education for the judicial
branch

Increase use of video
conference and computer
based educational
programs

Transfer institutional
knowledge through
enhanced mentoring

Enhance public education

Accountability

Use Smart-Plan
approach

Strengthen use of state
bid and procurement
procedures

Start a suggestion box
or court report cards
and analyze responses

Build and use more
business process
metrics

Service

Create a unified
helpdesk

Post FAQs on
Website to reduce
help-desk calls

Install searchable
index on Website
and telephone

Strategies to Implement Alabama AOC Vision

Richard Van Duizend’s outline of AOC’s vision taken from “Why Not Now?-Strategic Planning by Courts in Challenging Financial Times”

The new “Get SJIS Sentence” button under the Charge and Sentence Info tab in eTranscripts was designed to allow the
most up-to-date sentence information to pull over from SJIS on existing eTranscripts only. Upon clicking this button, the
sentence information will automatically be transferred to eTranscripts. Therefore, the old process of deleting and
re-adding the transcript will not be necessary for this screen. However, this does not apply to charge and cost information.
The 24 hour wait before charge and cost information appears in eTranscripts from SJIS still applies. Please continue to check
ALL information (charge, sentence, provisions, costs, etc) before posting the Transcript to DOC.

eTranscripts ‘Charge & Sentence Info’ tab gets new “Get SJIS Sentence” button

Effective January 1, 2010, the Interim Electronic Filing and Service Rule goes into effect. The rule recognizes that
“documents in proceedings before the Supreme Court of Alabama, the Alabama Court of Criminal Appeals, and the
Alabama Court of Civil Appeals may be filed, served, and preserved in an electronic format in lieu of the traditional paper
format and prescribes the practices and procedures that shall be followed in connection with the filing and service of
electronic documents and notices.” To read more of this new rule, visit https://efile.judicial.state.al.us/rules.pdf

Mandatory eAppellate Order to go into effect January 1, 2010

Quick Reference Guide to Confidentiality of Records
The following records, reports, and information are considered confidential or must be
placed under seal by law and must not be open for public inspection or released to the
public.

 Fingerprints, photographs, and other records of persons adjudicated a youthful offender (Ala.Code 1975, § 15-19-7(b)].

 Records, reports, and information acquired or generated in juvenile courts concerning children [§ 12-15-133(a)]

 Addresses, phone numbers, places of employment, and other related information of victims of certain crimes (§ 15-23-69(b) and
Attorney General Opinion 96-104, issued 1/19/96)

 Records & information involving court proceedings for waiver of parental consent for abortion (§ 26-21-8(a))

  Court records of a child under the age of 18 who is a victim of sexual abuse or exploitation [§ 15-1-2(b)]

 Affidavits of paternity (§ 26-17-313)

 Original report (s) of psychologists or psychiatrists regarding a defendant’s mental competency to stand trial (Rule 11.5(a),
Alabama Rules of Criminal Procedure)

This is only a partial list provided as a quick reference. A more comprehensive document concerning confidentiality of
records is being drafted and will be distributed in the near future. If you have any questions concerning whether a
record, report, or other information is confidential or should be sealed, please e-mail or call Eric Anderson in the Legal
Division or Bob Maddox in the Family Court Division of AOC.
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Here is a frightful topic worthy of October – SCAREWARE! Scareware is a
term used to describe emails, IFrames, pop-ups, or other messages designed to
trick users into installing programs and/or malware. These programs and ads
take advantage of a user’s fears. They also produce fake warnings generally
indicating that the user’s machine is infected with a virus or a number of
viruses.

Once the unsuspecting user clicks on the ad, malware is installed onto the
machine, giving the hacker free access to the victim’s computer. These types of programs
typically install rootkits, keyloggers (programs that record keystrokes in order to obtain user
account information and passwords), sniffers (programs that capture all data transmitted to
and from the victim’s computer), or bots (programs that make the victim’s machine a slave
within a botnet).

Recently, new types of scareware, which distribute threats from the IRS, FBI, etc., have
surfaced. In these versions, the message usually states that if you do not provide the requested
personal information or pay the requested “penalty fee,” you will be fined or even arrested.

According to the Anti-Phishing Working Group, there are currently 9,200 different scareware
packages in circulation, and the number is only rising. Scareware is popular because it is very

successful, very low cost, very low risk, and very profitable. Some of these
scams have netted as much as $400,000 from a single individual. Don’t
be the next victim! Do not click on pop-ups or follow embedded
advertisements on web pages, but do delete emails from unknown sources.
Be suspicious of any advertisement that promises you something or
threatens you.

To combat this problem, install a reputable malware detector such as McAfee, Symantec,
Kaspersky, etc. One of these protecting agents is all you need to shield threats. However, do
not download free versions (freeware) or purchase items from non-reputable sources.

Remember, all AOC machines and servers are required to run Symantec. If your machine does
not have Symantec, contact the PC Helpdesk (1-866-954-9411 Option 1, Option 1) or email
PCHelp@alacourt.gov . If you have any question about the authenticity of a message from a
government agency or financial institute, contact the agency or institution directly by calling
the local office.

The FBI Cyber Investigations maintains a website with posted email scams and hoaxes. It can
be found at: http://www.fbi.gov/cyberinvest/escams.htm.

By Robert Barclay, Security Analyst
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SCAREWARE

Tip of the Month: We all know that a thief can steal a car in a minute or less. A thief can also steal
data off of a computer faster. Remember to lock your computer when leaving it – even for a short time.
To lock your computer press the “ctrl”, “alt”, and “delete” keys at the same time. When the menu pops
up, select “lock computer.” This will lock your computer and prevent someone from using it while
you’re away.



Name County Years of
State Service

Ann D. Wilson Supreme Court 25

Jana B. Harbin Madison 25

Bonnie M. Newton Tuscaloosa 20

A. Wayne Mills Supreme Court 20

Sarah C. Van Dyke Tuscaloosa 15

Willa Myrl Camp Marshall 15

Annette M. Thomley Mobile 15

Eddie C. Johnson AOC 10

Elizabeth A. Stowe Baldwin 10

Sunee P. Cates Jefferson 10

Ray O’Neal Armstrong AOC 10

Name County Years of
State Service

August B. Howell Baldwin 10

Anita A. Spivey Coosa 10

Tracy D. Jolly Tuscaloosa 10

Kelli L. Tyrone Elmore 5

Kellie L. Watkins Houston 5

Dianna M. Massey Madison 5

Jennifer M. Moorer AOC 5

Christopher E. Taylor Butler 5

Susan B. Summerlin Elmore 5

Leslie R. Wallace Lauderdale 5

Ada L. Strickland Russell 5

Tina M. Gilbert Jefferson 5
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We would like to recognize the following
Employees who have reached a milestone in their
career with the State of Alabama by attaining the

mentioned years of state service.
Congratulations!

Employee Recognition Program
Employee Years of State Service

for September 2009

Congratulations AlaLinc!
Awarded Top 10 Court Websites for
2009 by Justice Served…

Justice Served is an alliance of court
management and justice experts providing
management services, consultation and training to
courts, justice agencies and their partners in technology.

The winners are chosen from nearly 3,000 court websites
worldwide for their innovation, creativity and superb
examples of Internet excellence.

Please visit AlaLinc and see for yourself, why this
website was named “...the very best in online Court
Services in the world.” www.AlaLinc.net


